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1 The Planning Officers Society 
1.1 The planning system in England exists to contribute to the achievement of 

sustainable development. This involves promoting economic, social and 
environmental wellbeing through the preparation of development plans and the 
management of change in accordance with those plans. This process is managed 
by local planning authorities made up of elected councilors who are advised by 
professional planning officers. The Planning Officers Society seeks to support 
planning officers in this role, to promote best practice and to work with 
Government and other bodies to maintain and improve standards of planning for 
the benefit of the public. 

1.2 The Planning Officers Society (POS) was formed in April 1997 by the 
amalgamation of the former County Planning Officers Society, District Planning 
Officers Society and the Metropolitan Planning Officers Society. With the 
formation of a single Local Government Association it was decided by the 
constituent societies that a single voice for local authority planning practitioners 
would be the most effective way of pursuing good and effective planning practice 
within local government. 

1.3 The Society was incorporated as a Private Company Limited by Guarantee 
without Share Capital on 26th September 2008 (Registration No. 06709078). On 
10 March 2011 the Society became a Charity (Registered Number 1140770 20-
22 Bedford Row, London, WC1R 4 JS) with the purpose of advancing the 
education of the public in planning law, planning policy and public sector planning 
practice. It fulfils this purpose though a programme of policy and project work, 
events and education, publication and dissemination of good practice and 
electronic update bulletins. 

1.4 The Society's rules (approved by the Board on 10th April 2014) state that the 
Society will: 
• act as an advocate for all local government planning and related services in 

England; to provide, through research, exchanges of information and best 
practice, an efficient and effective service delivery 

• provide assistance and advice to the Local Government Association and to 
Central Government on planning related matters 

• promote the planning services within the public sector serving Local 
Government in England 

• provide appropriate services and support to the members of the Society and 
their authorities in furthering planning in Local Government and enhancing 
service delivery 

• act as a centre of excellence in Local Government planning matters, for 
example by the production of advice notes, codes of practice and a network of 
subject and Regional Groups through which information and best practice is 
shared between public sector planning practitioners 

• act as a focal point for liaison between other planning professionals and those 
practising in Local Government and to liaise with the Royal Town Planning 
Institute and other related professional bodies. 

• maintain and improve standards of planning for the public benefit 
1.5 In 2010 the Society adopted the following guiding principles and purpose: 
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• to enable public sectors to work together with government and partners to 
make planning more effective in delivering sustainable development to 
support the wellbeing of our communities; 

• to be a strong and united voice for public sector planners, in representing 
different public sector views and opinions in a non-political way and to 
influence the shape of future policy at a national level; 

• to be a preferred point of contact for public- sector planners where they can 
access learning, 

• support and networking opportunities. 
• directly, or through others, to provide members with the practical resources to 

support their day to day working; 
• to find common ground with other disciplines and organisations, and with the 

media, to improve planning process, policy and implementation; 
• to broaden the membership base, recognising the professional diversity of 

those engaged in public sector planning; 
• to strive to create a strong member cohort of younger planners; 
• to be representative of the ethnic and gender diversity of the UK; 
• to develop future leaders in public sector planning 

1.6 The charitable objects of the Society are as follows: 
To advance the education of the public in planning law, planning policy and 
public sector planning practice and related services for the public benefit in 
particular but not exclusively by: 

• Supporting local and central government fulfil their statutory planning duties; 
• Undertaking research (and publishing the useful results of such research) in 

these subjects 
• Providing advice and guidance, information and promoting best practice and 

high standards in planning and related services; and by 
• Liaising and working with planning professionals, local and central; 

government, the Royal Town Planning Institute and other related professional 
bodies to maintain and improve standards of planning for the public benefit 

1.7 In 2014 the Society reviewed its organisational structure to make it fit for purpose 
and more able to respond the fast changing environment. A new Board was 
created, with a new post of Chair of the Board to work with the President, provide 
greater continuity and increase capacity to represent the Society at meetings and 
events. The Board is responsible for charity trustee functions, strategy 
formulation, operational, financial and personnel matters. There are also two 
standing networks (for spatial planning and development management) which 
meet regularly and each have a chair that is on the Board. The regional network 
of the Society remains as does the role of specialist policy advisors and a Forum 
meets quarterly to provide an opportunity for all members to debate current 
issues and contribute towards Society policy. To facilitate improved linkage with 
other key groups, sector forum meetings take place to help develop a common 
position on current issues. 

1.8 To encourage young planners within the public sector the Society has developed 
Novus which acts as a network. Novus has set out its own manifesto and 
engaged in the Society’s annual conference. The group provides valuable 
challenge and ideas within the Society. The Chair of Novus is a member of the 
Board. 
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1.9 Details of the structure of the Society can be found in the Rules of the Society last 
approved on 10th April 2014 and attached as appendix 1. 

2 Current context 
External 

2.1 In May 2010 the Conservative/Liberal Democrat coalition government came to 
power with a radical agenda to introduce a "localism" approach to decision-
making; aiming to create a "Big Society", re-balance the economy to promote 
private sector growth and responding to the economic crisis with a major 
programme of reducing public expenditure. 

2.2 As part of this reform agenda the Government has introduced the Localism Act 
2011 and subsequent legislation to change both the practice and culture of spatial 
planning in England through the following measures: 
• Abolishing Regional Spatial Strategies (RSS) and targets for development 
• Introducing a duty to cooperate to ensure coordination across boundaries and 

with key organisations 
• Introducing a National Planning Policy Framework to replace previous 

planning policy guidance 
• Introducing a presumption in favour of sustainable development 
• Enabled neighbourhood-based groups to prepare development plans for their 

area as part of a transfer of power to local communities and to bring forward 
development through "community right to build" schemes 

• Introduced incentives to boost the delivery of new homes and employment 
sites through the "new homes bonus", the retention of business rates, and; 

• Introduced Local Enterprise Partnerships (LEPs) to address cross-boundary 
economic growth and deliver infrastructure. 

2.3 Further changes have led to the extension of permitted development and the 
introduction of a new system of prior notification where the considerations before 
the local planning authority are very limited. 

2.4 In 2015 the incoming Conservative Government announced further changes to 
reform the planning system in particular to promote greater private sector house 
building. These are intended to be enacted through the Planning and Housing Bill 
and other legislative changes. The Bill includes a duty on all planning authorities 
to promote a supply of starter homes, to provide serviced plots for custom homes 
and to allow the Secretary of State to intervene where planning authorities are 
slow in preparing local plans. In addition, the Government have established a 
panel of experts to review the way local plans are prepared and make proposals 
for streamlining the system. 

2.5 Since 2010 the Government has significantly reduced its financial support to local 
authorities forcing them to make major savings including in some cases engaging 
in shared services working. This has placed planning department budgets under 
considerable pressure and reduced the time that senior staff have to dedicate 
towards society business. In some authorities restructures have led to the loss of 
the senior planning post at management team level. A report by the National 
Audit Office in December 2014 showed that planning and development services 
had received the highest percentage reductions of local government services. 
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2.6 The Society has seen its role as to work with government to ensure that these 
changes are workable in practice and to engage constructively in the debates 
about the detail of the new system and delivery mechanisms. The Society is 
determined to ensure that the public receive the best possible planning service. 

2.7 The Society has also ensured that its membership is fully informed about the 
changing policy environment and provided opportunities for members to be 
involved in comment and debate. 

Internal 
2.8 The Society relies on its annual membership subscriptions income for its work, 

together with any gift aided profit from its trading arm. The current financial 
climate in the public sector means that it is particularly important for the Society to 
demonstrate its value to both corporate and individual members. 

2.9 Over the past five years the Society's corporate membership base has shrunk 
with the loss of some 50 authorities in 2009 due to the creation of a number of 
unitary councils and more recently as an increasing number of authorities follow 
the path of shared services. 

2.10 The Society has introduced a category of Associate Membership to include other 
organisations which are working in the public planning sector as well as academic 
institutions and provides a reduced subscription rate for those individual members 
who have lost their positions through redundancies in the public sector. 

3 2015-18 priorities: to be prioritised & delegated 
External 
1. To raise the profile and importance of good public sector planning and promote 
the benefits of good new development 

3.1 Good planning ensures that the nations need for homes, jobs, community 
facilities and transport are met whilst conserving cherished environment assets. 
Good planning creates great places to live in, work in and enjoy. However, there 
is often resistance to new development at the present time which we need to 
counter. 

• Action 1.1. Set up a national annual awards scheme in partnership with a 
national newspaper (e.g. Sunday Times, Telegraph, Guardian etc.) whereby 
residents can nominate great new development / regeneration schemes. 
Nominations would be judged by a panel comprising journalists, planners and 
community representatives. The reward would be cash prizes towards a local 
community facility. The scheme would be led by a national figurehead. 
Funding would be sought from DCLG. President/Chair to lead. Success 
measured through number of entries. 

• Action 1.2. In partnership with Planning maintain a POS award for Best LPA of 
the Year Cup as part of their planning awards. Chairman of the Board 
annually. Success measured by number of entries. 

• Action 1.3 Maintain and improve the Society’s links with the press by 
developing a database of key press contacts by sector, having a range of 
spokespersons available and ensuring timely responses. Communications 
officer to lead. Success to be monitored. 
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2. Influence the Governments agenda on planning and related matters 
3.2 With a new Government in post it is important to influence the programme of 

legislation. 
• Action 2.1 To prepare and keep up to date a manifesto for the Society and 

specific papers on key manifesto proposals that represent the Society’s pro-
active agenda for improvements to the planning system. President / Chair 
together with topic leads annually. 

• Action 2.2. Presidential team to have regular meetings with key politicians and 
officials to promote the Society’s manifesto. This includes meetings with both 
government and opposition politicians. Success measured by inclusion of 
proposals in reports/legislation and subsequent change in policies. 

• Action 2.3 To ensure that the Society is represented on any relevant working 
parties, commissions, think tanks etc. to promote the Society’s manifesto. All 
members of the Board plus subject leads where appropriate. Success 
measured by number of working parties/technical groups with POS 
representation. 

3. Provide timely relevant information and comment on changing policies/practice 
• Action 3.1. To draw the attention of POS members to government 

consultations and through the relevant POS groups and specialists to prepare 
responses for agreement by the Board. POS groups and specialists to 
published deadlines. POS policy officer to coordinate responses. 

• Action 3.2. To commission research on the resourcing of planning 
departments, the status of chief planners in Councils, progress on local plan 
preparation and the impact of newlegislation/regulations eg. Change of use 
from offices to residential, cou of agricultural buildings to dwellings etc. POSe 
or the Policy Officer by June 2016 in conjunction with PAS. Success 
measured by number of reports and the publicity they achieve. 

• Action 3.3. To develop a national benchmark for public sector planning 
services to support maintenance of sufficient resources in local authorities. 
Chair of the Board to action with POSe / PAS by June 2016. Success 
measured by improved LPA performance. 

4. Strengthen links to other sector organisations and national bodies to achieve 
greater influence 

3.3 By building strong relationships with other sectoral organisations and professional 
bodies the Society can help develop a common position and thus have greater 
influence. 

• Action 4.1 Establish regular meetings with key sectoral organisations and 
professional bodies to develop where possible a common position based on 
the Society’s manifesto. Chair. Success measured by number of agreed 
position statements. 

• Action 4.2 To seek to agree common position statements with key sectoral 
organisations on key issues and to promote these with politicians and the 
media. President/Chair. Success measured by number of agreed position 
statements. 

• Action 4.3 To seek to agree common positions with key sectoral organisations 
on government consultations and to promote these widely. President/Chair. 
Success measured by number of agreed position statements. 
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Internal 
5. Promote the value of POS membership and maintain the membership base 

• Action 5.1. Through the website keep members informed of the activities of 
the Society including consultations on Government policy, meetings with 
ministers and meetings with other national bodies. Communications Officer 
ongoing. Success measured by website hits. 

• Action 5.2. Arrange quarterly topical Forum meetings to engage the wider 
membership and enable them to contribute to policy formulation. President to 
prepare an annual programme of quarterly Forum meetings for publicity 
through the website. Success measured by attendance and feedback. 

• Action 5.3. Hold an annual POS Conference which showcases good practice 
and provides networking opportunities in May / June of each year. President. 
Success measured by attendance and feedback. 

• Action 5.4. Hold an annual one-day joint conference with the BPF. President. 
Autumn or Spring each year. Success measured by attendance and feedback. 

• Action 5.5. Strengthen the regional structure of POS by supporting an active 
Convenor in each region and encouraging regular regional meetings. POSe to 
hold free events in each region to stimulate interest in the Society. Convenors 
in each region to liaise with POSe and hold at least two regional events 
annually. POS to cover venue hire if necessary. Success measured by 
attendance and feedback. 

• Action 5.6. Prepare and review annually a marketing strategy for the Society 
including branding. Chairman of the Board annually. 

6. Broaden base in terms of age, gender, ethnicity 
• Action 6.1. To encourage and support young planners to take leadership roles 

in public sector planning and within the Society and support the development 
of Novus including providing them with a platform at the annual conference. 
Novus Chair ongoing. Success measured by attendance of young planners 
and feedback. 

• Action 6.2. Seek to broaden the representation of minorities on the POS 
Board and in the Officers of the Society. See also 5.5 above. President and 
Chairman of the Board ongoing. Success measured by representation of 
minorities. 

7. Secure the future sustainability of the Society 

• Action 7.1 To prepare and keep up to date a 3-year business plan including a 
medium term financial plan. Treasurer to prepare and roll forward annually 
and prepare quarterly monitoring reports for each Board meeting. Success 
measured by POS financial position. 

• Action 7.2. Identify opportunities for Planning Officers Society Enterprises 
(POSe) to support the Society’s aims. Chairman of the Board and Board 
members ongoing. Success measured by number of POSe contracts from the 
Society. 
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4 Resources 
Financial 

4.1 The Society's income is primarily from the annual membership subscriptions 
(mainly Corporate memberships) which are invoiced in June each year. 

4.2 Over the past several years the Society has benefited from additional income 
accruing from the profit of the wholly owned trading arm, POS Enterprises. This is 
now received via gift aid but in the current financial climate it is considered unwise 
to rely on a regular income from this source. 

4.3 Going forward the Society will: 

• Pursue opportunities for gift aid or sponsorship as they occur and for specific 
projects 

• Produce a generic brochure alongside those offering sponsorship 
arrangements for individual conferences/ events 

• Seek grant aid as deemed appropriate for specific projects 
• Introduce a gift aid scheme for individual and retired membership 

subscriptions 

Volunteer Resources 
4.4 The Society relies on the voluntary assistance of its membership through its 

committees, topic forums and regional network to not only promote the work of 
the Society but also to disseminate information, professional updates and good 
practice. 

4.5 The Society must encourage greater participation by its members and will 
promote such participation through forum and regional meetings and by 
encouraging the active participation of younger members through Novus. 

Contractor Resources 
4.6 The Society currently employs five main contractors to support the 

implementation of the business plan: 
• Sara Wheelan as Policy Officer to prepare and coordinate responses to 

consultations and undertake research as required 
• John Silvester Associates - for website and communications activities 
• Linda Durtnal Associates - for company secretariat, administration, finance 

and membership/subscription activities 
• lnDzine - for website maintenance activity 
• POS Enterprises - for delivery of bespoke good practice/research documents 

and to undertake training and development work 
4.7 Current membership of the Board (2015/16) is as follows: 

• Chair – Mike Kiely 
• President – Stewart Murray 
• Senior Vice President – Anna Rose 
• Junior Vice President – Steve Ingram 
• Immediate Past President – David Evans 
• Chair Development Management Network – Bob Bennett 
• Chair Spatial Policy Network – Dave Simpson 
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• Chair Novus – Finn Williams 
• Chair POSe – Roger Hargreaves 
• Treasurer – Graham Jones 
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Appendix 1 
POS Three Year Financial Plan 
See separate initial budget for 2016-17 prepared for consideration by the Board in 
January 2016. Agreed budget will be added into the final approved business plan for 
2016-17 


